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ADP Research Institute Sets International Benchmark for
Employee Engagement with its 19-Country Global Study of

Engagement
Study uncovers what conditions at work are most likely to attract and keep workers
- Sixteen percent (16%) of employees around the world consider themselves Fully Engaged,
revealing 84% of the global workforce is not working at its full potential
- Biggest driver of engagement is whether you work on a team: Employees who identify as part of a
team are 2.3 times more likely to be Fully Engaged
- Trust is a foundation of engagement: Employees who trust their team leader are 12 times more
likely to be fully engaged in their work
- The United Arab Emirates has the highest percentage of Fully Engaged workers at 26%, while
China has the lowest with just 6%. Engagement in the United States sits at 17%

ROSELAND, N.J., June 14, 2019 /PRNewswire/ -- As organizations strive to better understand the art of employee
engagement in a highly competitive labor market, the ADP Research Institute's 19-country Global Study of
Engagement provides a global benchmark for engagement. The study reveals that 84% of workers globally are
just 'Coming to Work' instead of contributing all they could to their organizations as 'Fully Engaged' employees.

The study surveyed more than 19,000 employees (one thousand per country in a stratified random sample)
around the globe to measure their level of engagement and identify the work conditions most likely to attract
and retain talent. The research indicates that working on a team improves engagement. In fact, employees who
identify as part of a team are 2.3 times more likely to be Fully Engaged. However, "teams" are often not the
same as what is reflected on the organizational chart. Of those employees who work on a team, 64% report
they work on more than one team, and 75% report their teams are not represented in their employer's
organizational chart.

The research also shows that the team leader is critical to employee engagement. Employees who identify with
being Fully Engaged also indicated they have a sense of belonging and trust in their leaders. Employees who
completely trust their team leader are 12 times more likely to be Fully Engaged at work. 

"Due to current labor market conditions, employers are increasingly focused on elevating engagement, reducing
turnover and attracting top talent," said Marcus Buckingham, head of people and performance research at the
ADP Research Institute. "It has been widely reported that companies with high engagement perform better
financially, are productive, have lower turnover and greater customer satisfaction. Our research found that
working on a team – regardless of demographics, work status, gig worker or non-gig worker – is the common
thread to ensuring a productive and engaged workforce."

As a leading source that business leaders, industry experts and policy makers turn to for the most timely,
comprehensive and credible information on the workforce, the ADP Research Institute recently expanded its
focus to include a dedicated team studying people and performance at work.

"For nearly a decade, the ADP Research Institute has served as a trusted source on workforce trends and labor
market data," said Buckingham.  "With the addition of people and performance research, we can now conduct
the reliable research the ADP Research Institute is known for across every aspect of the world at work."

Additional key findings of the Global Study of Engagement include:

Gig workers are engaged, especially when part of a team

Twenty one percent of full-time gig workers are Fully Engaged within the workforce compared to 15% of
full-time workers

Virtual workers are more engaged compared to their office peers

Nearly one third (29%) of virtual workers are Fully Engaged versus 18% who work in an office

The more educated and higher-level the worker, the more engagement occurs

Nearly one fifth (19%) of those with an advanced degree are Fully Engaged compared to 12% of those with
no college education
Nearly one quarter (24%) of C-suite/VP-level workers are Fully Engaged compared to 14% of mid-level and
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first-level team leaders and 8% of individual contributors

 

Engagement by country:
Argentina: 15% Mexico: 13%
Australia: 16% Netherlands: 10%

Brazil: 14% Saudi Arabia: 16%
Canada: 17% Singapore: 20%

China: 6% South Africa: 16%
Egypt: 15% Spain: 16%
France: 17% United Arab Emirates: 26%

Germany: 14% United Kingdom 15%
India: 22% United Sates: 17%
Italy: 16%  

For a more detailed look at the ADP Research Institute's Global Study of Engagement, download the report at
Research.ADP.com.

About the ADP Research Institute 
The mission of the ADP Research Institute is to generate data-driven discoveries about the world of work, and to
derive reliable economic indicators from these discoveries. Its two primary areas of focus are Labor Market
trends, and issues related to People + Performance at work. Its commitment is to offer these discoveries to the
world at large as our unique contribution to making the world of work better and more productive, and to bring
greater prosperity to the economy at large. Whether you are a business leader, policy maker, academician,
team leader, team member, HR or Talent practitioner, or social scientist, you can turn to the Institute for
research that is methodologically sound, data that is reliable, and conclusions that are valid.

About ADP (NASDAQ-ADP)
Designing better ways to work through cutting-edge products, premium services and exceptional experiences
that enable people to reach their full potential.  HR, Talent, Time Management, Benefits and Payroll.  Informed
by data and designed for people.  Learn more at ADP.com. 

ADP, the ADP logo, Always Designing for People and the ADP Research Institute are trademarks of ADP, LLC.

Copyright © 2019 ADP, LLC.  All rights reserved.

ADP-Media

View original content to download multimedia:http://www.prnewswire.com/news-releases/adp-research-
institute-sets-international-benchmark-for-employee-engagement-with-its-19-country-global-study-of-
engagement-300867645.html

SOURCE ADP, LLC

For further information: Allyce Hackmann, ADP, LLC, 973-974-3064, Allyce.Hackmann@adp.com

Additional assets available online:  Photos (2)

https://mediacenter.adp.com/2019-06-14-ADP-Research-Institute-Sets-International-Benchmark-for-Employee-
Engagement-with-its-19-Country-Global-Study-of-Engagement

https://c212.net/c/link/?t=0&l=en&o=2496610-1&h=625721591&u=https%3A%2F%2Fwww.adp.com%2Fresources%2Farticles-and-insights%2Farticles%2Fg%2Fglobal-study-of-engagement-technical-report.aspx%3Freferrer%3D%257b95522E03-C5DD-4626-8BE8-7D223D961259%257d&a=download+the+report+at+Research.ADP.com
https://c212.net/c/link/?t=0&l=en&o=2496610-1&h=355118942&u=http%3A%2F%2Fadp.com%2F&a=ADP.com
http://www.prnewswire.com/news-releases/adp-research-institute-sets-international-benchmark-for-employee-engagement-with-its-19-country-global-study-of-engagement-300867645.html
https://mediacenter.adp.com/2019-06-14-ADP-Research-Institute-Sets-International-Benchmark-for-Employee-Engagement-with-its-19-Country-Global-Study-of-Engagement#assets_117
https://mediacenter.adp.com/2019-06-14-ADP-Research-Institute-Sets-International-Benchmark-for-Employee-Engagement-with-its-19-Country-Global-Study-of-Engagement

